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EKOEZH ANEEAPTHTOY OPKQTOY EAETKTH AOTIZTH
ENl TQN NAHPO®OPIOQN THZ EKOEZHZ ANTOAOXQN APOPOY 112 N. 4548/2018

Mpog 10 AloiknTiké ZupBouAhio TnG Eraipeiag

OPFANIZMOZ NPOINQZTIKQN ATQNQN MNMOAOZPAIPQY A.E.
A. ABnvwv 112,

104 42 ABriva

Algvepynoaue TNV £pyaacia TTou TEPIYPAPETAI KATWTEPW OTNV EVOTNTA «EUPOS EKTEAECBEICAG
gpyaociagy, pdoel NG amd 17/06/2020 peragl pag ouppaong, kKai cUPeWva HE TIG DIATAEEIG TNG
TTapaypdgou 4 Tou apBpou 112 Tou N. 4548/2018, TTpokeIévou va DITTICTWOOUUE av Kal KaTd TTéoov
gxouv TTapacxebei otnv ‘ExBeon Amrodoxwv (Mapdptnua A), TTOU KATAPTIGTNKE atTéd TNV £TaIpEia
OPTANIZMOZ MNMPOINQZTIKQN AFQNQN MNOAOZ®AIPQY A.E. (Etaipeia) yia Tn xprion Trou éAnge
v 31 Agkepppiou 2019, o1 TTANPOPOPIES TTOU AvaPEPOVTAI OTO GpBpo 112 Tou N. 4548/2018.

KavovioTiké MAaioio

ZUppwva pe Tig diardgeig Tou dpBpou 112 Tou N. 4548/2018, o1 eTaIpEiEG HE PETOXEG EICTYUEVEG OF
PUBIZOMEVN ayopd UTTOXPEOUVTAN VA KATAPTICouv Gagpr] kal karavonTr] ‘ExkBson Amodoxwy, n otoia
TIEPIEXEI OAOKANPWEVN ETTICKATTNOT) TOU CUVOAOU TWV aTTOSOX WV TTOU pUOUICOVTal OTNV TTONITIKA
ammodoywv 6TTwg TTPoBAETTETaI aTTd TO dpBpo 110 Tou idlou vopou. H ‘ExkBeon Atrodoxwv UTTORAAAETaI
TTPOG CUCNATNON OTNV TAKTIKI YEVIKA CUVEAEUOT, WG QVTIKEINEVO TNG NUEPRTIag didaragng. Metd atréd
oulnTnon otnv TOKTIKA YEVIKR guvéAeuon n ‘EkBson Ammodoxwv dnuooieleTal cUUQWVa LE Ta
opIZOUEVa aTNV TTapPAYpaPo 4 Tou pBpou 112 Tou N. 4548/2018 yia Trepiodo Béka (10) eTwov. ZTnv
idio TTapdypa®o avagEPETAl ETTIONG OTI OI EAEYKTEG TNG ETAIPEIAG Oa TTPETTEN va eAEyEoUV, av kal KaTd
Téoov n ‘EkBean Atmmodoxwv TTapéxel TIg TTAnpo@opieg Tou dpbpou 112 tou N. 4548/2018.

EvBidvn tng Aloixnong tng Etaipeiag

H Aioiknon Tng Etaipeiag £xel Tnv uBlvn TNG opBrig KardpTiong TnG ‘ExkBeong ATrodoxwy cUPQWVa pe
10 GPBpo 112 Tou N. 4548/2018. Zto TrACiclo autd n Aioiknon Tng Eraipeiag utroxpeolTal va
KaTapTigel cagr kal katavontr ‘EkBeon Atrodoxwy, n oTToia TTEPIEXEI OAOKANPWHEVN ETTIOKOTTNON TOU
guvoAou Twy armodoxwyv OTwg autég pubpifovial otnv TTOMTIKA amodoywyv Tng ETaipeiag rou
TTpoRAETTETCQN aTTd TO (POPO 110 Tou N.4548/2018.

Mepaitépw, n Aloiknon g Etaipeiag £xel Tiv eudivn yia T SIauépewarn OAWV Twv amapaitnTwy
EOWTEPIKWV BIKAIDwv TTou dlacpaAifouv Tn cuppdpewaen TnG Etaipeiag pe Tig diardgelg Twy apbpwv
110, 111 kan 112 Tou N. 4548/2018, éTTwg Io0XUEL.

Ev@uvn Tou EAeykrij

H dikf Jag eubuvn mepiopidetal otnv €kdoon Tng TTapolcag ‘ExBeang, ou Bagiletat otnv
eKTEAEOBEIOO Epyaaia pag, yia va JIamoTWOOUNE av Kal kard réoov TrapartiBevral otnv ‘ExkBeon
Atmrodoywv (Mapdptnua A), TTou katapTioTnke amod Tnv Etaipeia yia tn xprion mou éAnée tnv 31
AekepBpiou 2019, o1 TAnpogopieg TTou avagpepovral oTo apBpo 112 tou N. 4548/2018.

TMPAIZTOYQTEPXAOYZKOYTIEPZ Avuwvuun EAeykrikny Eraipeia, Acwe. Kneioiag 268, 15232 XaAdvopi
TnA:+30 210 6874400, Pa&:+30 210 6874444, www.pwe.gr

E6vikric Avrioraong 17, 55134 @eoaaAovikn, TnA:+30 2310 488880 Paf:+30 2310 459487
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H epyaoia pag disvepyrndnke clpgwva pe 1o AieBveg Mpodtutro Epyaoiwy AlacgdAiong 3000,
«AvaBéoeig Alao@ahiong ekTog amrd EAEyxoug kai Etmiokotriioelg loTopikwy XpnuaTooiKOVOUIKWY
MARPoQOPIWV» Kal KAAUTITEI TTEPIOPICTIKG T AVTIKEINEVA TTOU TIEPIYPGPOVTAI OTNV EVOTNTA «EUPOG
eKTEAEOOEICAG EpYQTIAGY KATWTEPW.

Evpog ExteAeoBeicag Epyaciag

H epyagia pag dievepyiBnke Ye okoTod va SiIamoTwooupE 611 n 'EkBeon ATTodoxwyV TTEPIEXE KaT
£AGXIOTOV TIG AKOAOUBEG TTANPOPOPIEG, 60OV aPopd TIG ATTOBOXES KAOE ETTILEPOUG HEAOUG TOU
dioiknTikoU cuuBouliou Tng Etaipeiag, Tou yevikou BIEUBUVTH TnG:

(a) To oUVOAO TWV ATTODOXWV TToU £x0ouv XopnynBei | kataBAnBel, ue avaluon oTIG ETINEPOUG aUOIBEG
TOUG, TA OXETIKG TTOCOCTA TWV GTABEPLIV KA TWV UETABANTWV atrodoxwy, CUNTIEPIAGNBAVOUEVWY TWV
amodoxwy TG TTapaypdpou 2 Tou dpBpou 109 kai ETTEEHYNOT TOU TPOTTOU EQAPHOYAG TWV KPITNPiwy
aTTo500NS KAl TOU TPATTOU KE TOV OTTOI0 0F GUVOAIKEG ATTODOXEG CUMUOPQWVOVTAI HE TNV EYKEKPIKEVN
TTONITIKF QTTOB0XWY,

(B) TNV £T0I0 PETABOAT TWv aTTOSOXWY TwV YEAWY TOU BloikNTIKOU cupBouAiou, Tou yevikol SieuBuvTr
™G, TS amodoang TS ETaipeiag kal Twy pECwv amodoxwy Twv pyagopévwy TTAPOUS aTTaogXoAnang
NG ETaupeiag, eKTOC Twv OTEAEXWY, KATA Ta TEAEUTAIA TTEVTE (5) OIKOVOMIKG £TM TOUAGXIOTOV, HE KOIVH)
Trapouaiacn Twv gv Adyw OTOIXEIWV, WOTE va JIEUKOAUVETAI N OUYKPIOT TWV GTOIXEIWY AT TOUg
HETOXOUG,

(Y) TUXOV aTToBOoXEC TTAONG PUOEWS ATTG OTTOIABTTOTE ETAIPEIX AVAKE! OTOV 810 OUIAO, OTTWG OPICETA
o710 dpBpo 32 Tou N. 4308/2014,

(d) Tov apIBud HETOXWV Kal SIKAIWHAETWY TTPOAIPECNG YIG HETOXEG TTOU £XOUV XOPNYNOEi i TTpoo@epBEi
oTa MEAN Tou SioIknTIKOU cupBouAiou kat TI KUPIEG TTPOUTTOOECEIG AoKNONG TWV dIKaIWUATWY,
CUUTTEPIAGMBAVOUEVWV TNG TIUAG KAl TNG NMEPOUNVIOS AoKNoNg, KABWS Kal oTToladiTToTeE HETAROAR,

(€) TUXOV aoKNBEVTa BIKAIWKATA TTPOAIPECEWS ATTO PEPOUG TOU BIoIKNTIKOU cupBouAiou oTo TTAQIGIO
TWvV TTROYpappdTWY didbeong PeToxwy Tng ETaipeiag,

(oT) TTAnpogopieS yia Tr Xprion Tng duvatoTnTag avakTnong HETARANTWY aTTOBoXWY,

(Q) TTANpPOQOpIES TXETIKA WE TUXOV TTAPEKKAICEIG OTTG TNV EQOPHOYT TG TTONITIKAG aTTOdoXWY KaAT'
gpappoyn TG Trapaypdeou 7 Tou dpBpou 110, pe emegiynon Tng EEAIPETIKAG GUONG TWV TTEQIOTACEWY
KO TNV £VOEIEN TWV CUYKEKPIPEVIOV OTOIXEIWV TNG TTOAITIKAG atrodoxy, £vavTl TV OTToiWwY anUEIWONKE
n mapEKKAION.

Zupumépaopa

Me Bdon, tn dievepynBeioa epyacdia kai Ta TEKUAPIA TTOU aTTOKTABNKAY, dev EXEI TTEPIEADEI OTNY
avTiAnyr pag oTIdATTOTE TTou Ba pag odnyoluoe oTo cupTrépacya ot n ‘ExkBeon AtTodoxwy
(Napdptnua A) Tng Etaipeiag OPFTANIZMOZ MPOINQZTIKON ATONQN MOAOZPAIPOY A.E., rou
KaTapTioTnke yia T Xprion mou £éAnge tnv 31 AekepBpiov 2019, dev TepIAauBavel TIG TTANPOPOPIES TTOU
armaitolvTal ammd 10 dpBpo 112 Tou N. 4548/2018.
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MNepiopiopog Xpriong

H ‘Ek8e0r) HOG CUVTAXBNKE QTTOKAEIOTIK YIO TO OKOTTO TTOU QVAQEPETAl GTNV TTPWTN TTAPAYPAPO TNG
TrapoUcac Kal atreuBUVETAl ATTOKAEICTIKG TTpog TO AloiknTikG ZupBouAio Tng ETaipeiag, ye okotmé va
TEBE UTTOYN TWV PETOXWV OTNV TAKTIKA YEVIKF) OUVEAEUON TNG ETaipeiag, kai dev emTpETTETAN VA
XPNOIMOTTOINGEl YIa OTTOIOBATTOTE GAAC OKOTTO.

ABriva, 24 louviou 2020

O Opkwrtdg EAeyrTAg AOYIOTAS
MpdigyouwTepXaougKouTrEpg
Avwvupn EAeyKTIKA ETAIpEiD
A. Kngioiag 268,
152 32 XaAavopi
AM ZOEA 113

KWwVoTaHvo MixaAdrog
S ~ANT ZOEA 17701
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NAPAPTHMA A

1. Eloaywyn

H mapotica ExBeon Amodoxwv (oto e€r¢ «ExBean») éxel kataptiotel oUpduwva pe TG
Suatdlelc Tou Nopou 4548/2018, ApBpo 112, oe eubuypdppion pe Tig KoteuBuvtrpieg
0bnyiec tng Eupwnaikig Emrponrs, avadopkd pe thv Tumomnownpévn mapouvoiaon g
EkOeonc AnoSoxwv oUpdwva pe Ty Odnyia 2007/36/EK, 6mwg éxel ponomolnbei pe
Obnyia (EE) 2017/828 yiax ta Swkardpiota twv Metdxwy. H ‘EkBeon mapéxeL emokonnon tov
povtéhou anoSoxwv Tng etapeiog «Opyaviopds Mpoyvwotikwy Aywvwv Nodoodaipou A.E.»
(oto £€iig «OMAM» 1 «Etaipeian), kabwe aneikoviler To 0UVOAO Twv anodoxwv Twv UEAWV TOU
Aowntkod TupBouliou (oTo e€Rg «AZ»), EEnywvtag Tov TPOTO e Tov oToio epappoCTNKE N
MoAwtikry Arodox@v (oto €A¢ «MoAttikr») Tng Etatpeiog yla tnv owovoutkn xprion 2019.

H NoAwtwkr) oxedidotnke and v Emponry ApoBwv & Aopopwv (oto e€fig «EAA»), kaw
npoeykplBnke amd to AZ, oto onoio ta ExteAeotikd MéAn S& ouppeTeixav otny Pnoodopia.
3t ouvéxela, n MoAwmikr eykpiBnke pe mooootd uPnAdtepo Tou 98% Twv Yhdwy Twv
HETOXWY, atd T 19" Mevikry Zuvéheuon twv Metdxwv (oTo e§rg «Mevikr Zuvéleuon») mou
#hape xwpa otig 22 Maiou 2019. H MoAwtwkr) Ba napapieivel oe Lox0 yla téooepa (4) £tn ano
™V nuepopnvia éykplonc tng, ektdg dv n Fevik Zuvéheuan eykpivel véa MoAwki KATd TO
XPOVIKO aUTO SLdoTnpa.

Katd tn SLdpKELX TOU OLKOVORLIKOU €toug 2019, o OMAIM mou eival n peyaAutepn ETAPELQ
TUXEPUV TaXvISIV otnv EAMGSa, avakoivwae KaBapd Eooda Npo Elodopwv (GGR) € 1.620
ekat. (+4,7%) o€ evomownuévny Pdon, mpospyopeva and ApiBpoAayeia, ABANTIKO
TToNHATIOpS, VLTS, Zkpdrg kaw Aaxeia. Ta kaBapd képdn auébnkav katd 39,1% ota €202,1
exat.. H Etoupeia epdp@vice woxupn xpnuotookovopkii 8éan, pe kabapd davelopd voug €
473,4 exar.. H mpdtaocn yla 10 PEPLORA TOU OwovopLkoy Etoug 2019 mpog Tty etiow Tr2
avépyetat o € 0,30 avd petoyr, enumhéov nooou € 1,00 avd petoxr mou nén kataPAOnke
tov DePpoudpro Tou 2020. Inpewbvetal 6TLo OMAT éhaBe 0 2019, yia 2" cuveXOUEVN XPOVLd,
10 Bpapeio Best Workplace, w¢ pia amd tg 10 etaipeieg pe 10 KaAUTEPO EPYOOLOKO
nepBdAiov atnv EAAGSQ.

Aev UTApEE KAVEVD YEYOVOG OTO ETUXELPNOLKO TepBaiiov tng Etaupeiag katd tn Sdpkela
TOU £TOUC TIOU VO EMNPEGOEL TIE AMOSOXEG TwY LEA®Y AZ. ATIGTWONKE TAPEKKALON aMd TNV
MOATIKY Yl T0 OKOVOuIKG £1og 2019 avadopkd pe tnv eaipeon tou AweuBivovtog
SupBovAou and To MIMK 2017-2019 (6rwg epypddetal otny napdypogdo 6).

H cOvOeon Tou AL TpomomnotBnke kotd th Sidpkela Tou £toug, Baoel Twv anoddoswv A TG
26" louviou 2019, 26" SemtepPpiov 2019 kar 27" NoepPpiov 2019, pe Tig onoieg ekAEXBnKav
éva véo Exkteheotikd MéNog (k. Pavel Mucha) kaw 800 Mn EkteAeotikd MéAn (ka. Katarina
Kohlmayer, k. Nik6Aaog latpou).

H ‘EkBeon elvon StaBéoyun oty etawpikr Lotooehiba tou ONAM (https://www.opap.gr/en/)
yla Xpovikd Sudotnua Séka etwv and m Feviky Zuvéheuon. H Etaipeia Oa SiatnpriceL v
£kBeon anodoxwv Swdéotun atnv wotoceAiSa g yio iepioSo peyahitepn Twy Séxa eTwy,
pE TNV RtpolméBeon va unv nepAapBavet TAEOV Ta IPOCWITLKA CTOIXEIX TWV MeAwv Tou AZ,
pe tv enpvAatn Twv Satdgewv tou Nevikov Mhawsiou Mpootaciag AeSopévwy g EE.



NAPAPTHMA A

2. JUVOALKEG amodoxEG MEAwY A

O nopakdtw mivakes 1.a kot 1.8, kataptiotnkav ywa tn cadn kot katavontr napouciacn
TOU GUVOAOL TwV amodoxwv ou Xopnyndnkav A katapAndnkav ota péAn AL tou ONAN,
kB¢ ko Twv rtaong Giosw amodoxwy and onoladrnote etaupeia avijkel otov Optho.

O nivokog 1.0 OIOTUTIOVEL TLG OUVOALKEG artoB80XEG Twv HeAWwV AT yia Ta. OlKoVOpKd €tn 2019
kot 2018 amd o GUVOAO Twv ETAPEIWY Tou OpiAou, evw o mivakag 1.8 ANMOTUTWVEL TG
OUVOALKEC amoSoxég and Tig Aowmég etalpeieg (MANV NG UNTPLKNG) ToU OpiAou.

Ie nepimtwon nou ta péAn tou AX ekAéyovtal o AloknTtikd Zupfouhia cuvedepév Kat
Buyatpwy etatperwv tou OMAM propovv va AapBavouv §exwpLoté anodoxég and autés.
Te auth TN neplmtwon, ot eThoteg anodoxég avd etaipeia Sev pmopolv va unrepPaivouv To
066 Twv £ThoWV anodoxwv rou Aappdvouv ané tov ONANM.

'OAec oL anooxég mapoucidlovial os akabdplota mood (MekTd). ZNUeELwvVETaL dTL BAGELTNG
MoAwtiknc, ta Extedeotikd MEAN Tou AZ mou eivat pévipor kdTolkol xwpwv ktog EAAGSag,
Aappdvouv ta mood Twy anodoxwv toug KAGAPA mpokeévou va Swacdahiletal ot dev
ennpedlovral arnd Ti§ SLKUUAVOELS TWV TIPOBAENOEVIIV UTIOXPEWTIKWY NAPAKPATACEWV. OL
KAGAPEZ amoSoxéC MPOKUTITOUV, €V NPOKEEVW, adapwVTAG TG TPOPAENOUEVES OO TOV
VOHO a0PaALOTIKEG EL0DOPES, TO HOPOo pLoBwTwY URNPestwV (DMY) kat Ty 181k s0dpopd
oAANAeyyUNC BAOEL TG LOXUOUGAG OXETIKNG KApakag.

[Business/Internal Use]
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NAPAPTHMA A

3. AnoSoxEC og METOXEG I / Kal SIKALWHATA TPOoaAipEDNC

H Etoupela Sev napeixe ota péhn AI anoSoxég péow mpoypappdtwv SidOeang/ayopdg
METOXWV i} Swpedv S1GOe0NG LETOXWV KATA TO OWKOVOULKO £To¢ 2019.

4. Xprion SIKaLWUATOG avaKInong
Aev aokBnke Skaiwpa avaktnong katd th SLdpkeLa Tou owovopkol €toug 2019. Me Baon
TNV eykekpévn MoAwtkr, n Etoupeia Sev pmopel va {ntricet tyv emotpodn petapAntwv
arodoxwy rou éxouv KatapAnbeL.

5. JUpHOpdwaon pe TNV MoALTIKA) ATOSOXWV KaL TOV TPOTIO
edbappoynS Twy Kpltnplwv anodoong

5.1.  TMoAttikry Amodoxwy
H MoAwtkr tng Etoupeiag edpapudletal yia 11§ anodoxég OAwv twv pehwv tou AZ, Kol €XeL
oxedlaotel kotd Tétolo Tpémo wate va eivar Sikawn avadopkd pe T1§ cuvONKeg anodoxwv
AWV TWV UTEAAAAWY TNG, Kat va euBuypappilel Tig anoboxég Tou A pe Ta supdEpoVTa TWV
HETOXWV TNE. O atdxog tnG MoAtke¢ givat va cuuPasdilel Pe TIg MPaKTIKES TG ayopas, aAAd
ko va e§untnpetei to otpatnyikd dpapo tng Etaupeiag, Toug HETOXOUS TNG, TOUG EAATEG TNG
Kol ToV EUPUTEPO KUKAO Twv eVBLAPEPOUEVWV PEPWV TNG. BAOEL Twv avwtépw, n MoAwtkd
Baoiletan oTIC MOPOKATW OPXES:

— Awdaverq,

— EuBuypdppon twv cupdepOVIWY HeTad UETOXWV Kot Sloiknong,
— EuBuypdppion twv cupdepOvIwy PeTafy uaAARAwY kat Sloiknong,
— MpooéAkuan Kal Slatripnon Twv KatdAAnAwv avBpwnwvy,

— Anoboyéc BaoeL anodoong.

'OAe¢ ot amoSoxEG UTGKEWVTAL OTLG TPOPAENOLEVEC Ot TO VOO KPATAOELS, TOL, aodaAloTIKES
elodopég, dopog xaptoonpou, dpopog pebwtwv unnpeciwy (OMY), kar bk ewodopd
aAAnAeyyong.

5.2. Anobdoyéq Ektedeotikwv Mehwv A
Kartd tn SL1ApKEL TOU oLkovo kol £€toug 2019 kau oUpudwva pe TN eykekpuévn MoAtkn tng
Etawpeiog oxetka He TG anoboxég Twv Extehectikwv MeAwv AZ:

— Ta ExteAeotikd MéAn tou AX katelxav 1§ o€ tou EkteAeotikov [poédpou,
AleuBuvovtog ZupBollou, kat Emtkedparng OLKOVOUIKWV.

— H EAA éAeyée Thv anddoon twv EkteAeoTikwv MeAwy Tou AT KOl TPOTELWVE AVTLOTOLXWG TIg
TeAKEC artoboxéG autwv oto AX avtiotoa. Ta Exteeotikd MEAn tou AT Sgv cuppeteiyov
otn AfjPn TG 0pLOTIKAG arddacng OXETIKA He T TeAkn Stapdpdpwon anodoxwy.

— O anoboxéq twv ExkteAsotikdv Mehwv tou A mepl\appavav 1§ £TROEG PACIKEG
amoS0XEC, TPOALPETIKEG TaPOXES o €lbog, kaBwg emiong petaPAntég anodoxég mou
amotehoUVTaL and £va ETACLO UIOVOUG KOl éval LaKPOTPOBECHO TPOYPAIO TOPOXNG
KWwHTpwv Tou cuviotatat o Stavoun pépoug Twv kaBapwv kepdwv g etaupeiag. Ta
Sedopéva Twy petafAntiv anoSoxwv uropel va kataBdAAovial Tow PETpNTOl;, wg
Slavopn pépouc Twv KaBapwv KepdWY, KaToTY eykpioews and tn Mevikr Zuvélevaon. H
TEALKN KOTAVOMH O KABE Sikaouxo ya tig npoavadepbeioeq apolBég ka napoxég Ba
yivel oUpdwva pe Tig ouotaoelg tng EAA.

[Business/Internal Use]



MAPAPTHMA A

5.2.1. ZtoBepég amodoyEg
5.2.1.1 Baowég anoboyég

O etfoleg otaBepés amodoxég twy Ektedeotikwv Mehwv tou AZ, katafAnbnkav ce 14
pnviaioug poBoic. Ot otadepég anodoxég avtiotoxolv oto péyeog tng euBovng, g
epneplag kat g texvoyvwoiog twv Ekteheotikwv Mehwv tou AZ. Katd tn Sidpkewa Tou
OWOVOuLKOU £toug 2019, oL oTaBepEG AmoSOXES TAV AVIAYWVYIOTIKEG OE OXEON LE EKEIVEG OE
ouykployeg emyelproels (os EAAGSa kat Eupwnn), aArd kat katdAAnia Siopopdwpeve,
AapBdvovtag umown Tta owkovoptkd peyéBn g Etoaupeiag. O otaBepic amoboyég
avaBewprdnkav kat kaBopiotnkav Aappavoviag umoyn ta enineda anodoxwv g ayopas
gpyaociog, 6mws autd npoékuPav and to anotehéopata Epeuvag ApotBwy Itedexwy (EAMGSa
& Evpwnn) kopudaiag cupBouAEUTIKAG eTatpeiag, kaBwE Kat and TNy EVBUYPANLON HE TO
OXfAHO AMOSOYWY O ECWTEPLKO ETiNESO.

5.2.1.2 ApoLBég yLa cuppetoxr o Emurponég

KdBe Méhog tou AX éhape etriowa otabephi apolfr rouv dev umepéPn to mood twv €25.000.
Mpokeyévou va AGBeL kdmolog to 100% Twv apolBwv tou AL, amatteitol n GUMHETOXN Ot GAgG
TIC oUVESPLAOELS. TE TEPITTWON GUUPETOXAG XapnAdtepng tou 70%, oL apolBég tou AZ
pewwvovtal avaAdywe. Katd tn Sidpkeia Tou owkovoptkou €toug 2019, Sev umrip§av TETOLEG
neputtwoelg. EEoda omwe taiSia kal Siapovr) OXETKA pe TG cuveSpLAoeLg Tou AT Kat Twv
Enctponwy, kabwg kat dAa oxetikd £§oba, anolnpuwdnkav.

5.2.1.3 Napoxés

Ta Exteheotikd MéEAR tou AI Swonobviav mapoxég ot €i60¢ kot etaupikd péoa,
cupnephapBavopévng TG Xxpriong etawpkoy oxfpatog, kwnrol TnAepwvou, WWTIKAG
aoddAong vyeiag (cupnepapBavopévng tng kaAupng ouliywy Kot TASLWV), OpasdIKwY
aodAALOTIKWY SUpBOAaiwy UyElag kat WG, KAPTOG KAUCTHWY, ETALPKAG TOTWTKAG KdpTag,
dopntol unoAoyloth kal 8éong otabpevong.

Ta EkteAeotikd MéEAn tou AZ mou eivan povipol kdrowkol wtepikol eiyav npdoBacn otig
TOPALKATW TLOPOXEG:

— MioBwon katowiag, To péyedog kat to pnviaio picbwpa tng onolag kabopiotnke Pdoet
TOU HEYEOOUG TNG OLKOYEVELQS,

— Ko©oplopévog aptBudg Kal KaTtnyopia 0EPOTOPLKWY ELCITNPIWY TIPOG TN XWP KATAYWYTG,

— YRootipifn MPOKEWEVOU VAL AVTATIOKPIVOVTAL OTIE UTIOXPEWGELS UTIOBOARG popoAoyikig
ShAwong otn xwpa urodoxrg, péow Tou appodiou dopoloykol cupBovAou TG
Eraupeiog,

— MAnpwpy S1ddktpwy TV nabuov péxpt TV ohokApwon Ttng Seutepofdbuiag
eknaideuvong,

— AeBviic wpkh kdAudn péow g BUPA aodalloTikig kat eRutAéov kaAuyn yla
evexopevn TaflSwtkh aoddAion (emiong yia ta e§optwpeva PéAN TG OLKOYEVELAG).

Ol napandvw enutpdoBetes mapoxEg eykpivovial amo To A katdmnw avtiotolng etofiynong
e EAA, pe Bdon v woydouvoa «MoAwtikr AAodanwy Itehexwv» g Etaupeiag. To etiolo
KOOTOC TwV TPOAVADEPOUEVWV TTAPOXWY £XOUV WG avwtato 6po to 40% Twv otabepwv
etfowv anodoxwv avd Exteheatikd Mélog Az,



NAPAPTHMA A

5.2.2. MetafAntéc anodoxeg
5.2.2.1 Etficlo Mmrévoug

Ta kpwhApla andédoong ywa to etiold pmovoug Atav EvBUYPAUMIOUEVO HE TOUG
BpaxumpdBeopoug otdxoug tnG Etaipeiag, Omwg kobopilovial amd TG OTPOTNYLKES
TPOTEPQAUOTNTESG QUTI|G.

To etow0 pPnoévoug twv EKTeEAEOTIKWY MeAwv Tou AX OVTIOTOLKEL OTQ TIPOCWMIKA Kal
OLKOVOUIKG OMOTEAECHATA TOU OWKOVOMIKOU £toug 2019, kabw¢ emiong otn ouvoAwn
anodoon ng Etawpeiag, Aappdvovrag undpn Paowkoug deikteg pétpnang tng kepdodopioag.
Ot Kbprot Aeikteg Erubdocwv (o1o €€hg «KAE») Ywpilovial og amoTEAEORATO OLKOVORLKAG
duong (touhdyiotov 60%), dnwg Ta é0o8a, Ta Képdn npo Ddpwv, Tokwv koL ArocBécewv N
ta KaBapd Képdn, kat pn owovokig ¢piong, omwg n mpoowrikn anddoon, mootka 1
ETUXELPNUATIKA AsLTOUpYIKA Kprtipla (pExpL 40%).

OL otdyotL anddoong yia k@Be KAE téBnkav arnd tnv EAA katd tnv évapén g neplodou
avadopds. 2to TEAOC Tou olKovoukol étoug 2019, n EAA aflohdynoe tnv anddoon twv
EKTEAEOTIKWV MeAwV Tou AZ EvavtL Twv TPoKaBopLopuéVwY oTOXWY RPOoKeLévou va Kaboploet
TOL IOCOTIKA KO TIOLOTLKA ETUTEVYUATA, KOl UNMOPBAAAEL avTIOTOLKEG TPOTACELG OTO AZ.

H afwoAdynon tou 2019 avédelle ta e€nig:

a) Kpuipla anddoong tng Etaupeiag: Képdn mpo Mopwv, Tokwv kot AnooBécswv
(EBITDA) (60% otd8uion), Kabapd écoda nipo elodopwv (GGR) (20% otdOpon) kot
KaBapd Képdn (20% otdbuon)

B) TeAwn exkmAnpwon otdyou: 97,8%.

M0 TO OWKOVOHIKO £T0¢ 2019 ko cUpdwva e TNV eykekpLévn NoALtkn g ETapeiog oxetikd
LLE TO ETACLO UMOVOUG Twv EKTEAEOTIKWY MEAWV Tou AZ KaL Twv ITEAEXWV TNG AvWTepPnS
Awiknong (MéAn ExCo kat AleuBuvtég Opddag g Etalpeiag twv omoiwv n anddoon
OXeTIlETOL e CUYKEKPLUEVOUG aTdXoUC Trou €xouv TeBel and tnv Etalpeia), anodaciotnke n
xopAynon HetafAntwv amodoxwv ouvohikoU moocol éwg €3.925.000,00 ywa OAa Ta
Exteheotikd MEAN Tou AZ kot ta TTeAéxn Avwtepng Aloiknong we avwtépw, Yyl GUVOALKE 58
urtaAAfloug, Bdoel TG ouvedpldoew Tou AZ pe nuepounvia 9 louviouv 2020 petd and
avtictowyn ovotacn tng EAA. To mood autd npdkertal va kataBAnBel og petpntd we Stavopn
kepSwv and ta Kabapd Képdn tng Etawpeiag nov adopouv oto owovopkd £tog 2019. To
napandvw ooo Sev eixe katavepnBei £wg TNV npepopnvia oplotikonoinong g ExkBeang,
kaOws n emdoyr Stavopig kepdwv umdkeltal otnv €ykplon g Etowag Zuvékeuang twy
Metodxwv tou 2020, n omoia Ba rpaypatonowBei otig 25 louviou 2020 kar Ba Baoiotei emiong
otnv éykpon T EAA n onola Ba anodaoioet TEAKA yla TNy TEAKT] IPOCWTILKT KOTOVOT TOU
TmocoUl o€ k@Oe Sikalouxo. H katavour tou €Tfolou punovoug Ba anotunwbei otnv EkBeon
TOU EMOMEVOU OLKOVOLKOU ETOUG,.



MNAPAPTHMA A

5.2.2.2 MakponpdOecpo npdypappa napoxng Kwitpwv

To MaxkponpdBeopo Mpdypappa Mapoxrig Kwritpwy (oto €€ig « MMMK») evBuypappilet Tig
TeAkéG amodoxég e tn MakpompoBeoun amoddoon g Etawpeiag kat cupBaMAel otnv
ETUYEWPNUOTIKA oTpatnykr, oTa HOKpOTpoBsopa cupdépovta kaL tn BuwopétnTa g
Etaupeiog, yvwOTOMOWDVIAS OTOUG OUMMETEXOVTEG T onpacio tng pakpompdBeoupa
T(POCAVATOALGUEVNG EMAYYEAUOTIKAG CULTEPLPOPAS KL TWV OLKOVOULKWY QNOTEAECHATWY,
kot iepAappavel ta EkteAeotikd MEAn tou AZ.

H 17" levikr} ZuvéAeuon twv Metdxwv tng Etawpeiag, n omoia npaypoatronouibnke otg 27
Ampiiov 2017, petd tnv anddaon Tou AT kot cOudwva pe T oxetiky alotaon Tng EAA,
evEKpIVE TPLETH Tiepiodo MMMK, mou kaAUmteL ta €tn 2017 - 2019. H nuepopnvia mAnpwuAg
6a amodaowotel amd to A G Etaupeiog peTd v €ykplon Twv eAEYHEVWY OLKOVOLIKWY
Kataotdoswv tou 2019 amd tnv Etdown Zuvédeuon twv Metdxwv 2020, n omoia Ba
npaypartonondei otig 25 louviou 2020.

Katdmv oxetikis ovotaong ¢ EAA, anodaociotnke n xopriynon petaBAntav anodoywv
noool £w¢ €2.800.000,00 oe éwe eikoot (20) dwatovyous, Ekteleotikd MEAn tou AZ (ue
gaipeon tov AleuBuvovta ZUpBoVA0) kat dAAa Itehéxn Avwtepng Aoiknong tng Etaupeiag,
BdoeL Tn¢ ouvedpiaong Tou AZ otig 9 louviou 2020. To ood autd Ba katafAnOei o petpntd
péow Stavopnig kepSwv and ta KaBapd Képdn tng Etatpeiag tou okovouikou £toug 2019. To
napandvw nood Sev eixe katavepundel éwg Tnv nuepopnvia opilotikonoinong tng EkBeong,
kaOwe n emoyr Slavopr kepSwy UTIOKETaL otnv €ykplon g Etiolag Zuvéleuong twv
Metoxwv tou 2020, n onoia Ba mpaypatonownBel otig 25 louviouv 2020 kat Ba Baociotel
enionc, otnv éykplon tng EAA n onoia Ba anodacioet tehkd yo TRV TEAKN KoTavour tou
nooov o€ K&Be Swatolyo. H Stavopr tou MNMK, cupnep\apBavopévwy AETTOUEPELWV VIO
TNV IpaypaTiKg andédoon, Toug otdxoug anddoong kau Tn oxeTwn eniteusn, Ba tekpnpwbel
otnv ExBeon ToU ENOUEVOU OLKOVOLLLKOU £TOUG.

5.3. Amnoboyxéc Mn Exteheotikwv Mehwv A2
Kortdr Tn SLdpKeLa tou okovoptkol étoug 2019 ka obpdwva pe Ty eykekpyévn MoArtikn tng
Etaipeiag oyetkd pe Tig anodox£g twv Mn Ektehestikwy Mehwv tou AZ:

— ExAéxOnkav 800 (2) Mn ExteAeatikd MEAN.

— To AX anaptidtav and déka (10) Mn Ekteheotikd MEAn kot tpia (3) EkteAeotikd MEAN.

— Ta Mn ExteAeotikd MéAn éhaBav etrioleg otabepés anodoyég ou dev unepéPatvav 1o
nocd twy €25.000.

— Enunpdobsta, ta péAn tng Emponrg EAéyxou kat o Mpoedpog tng Emtponrg EAEyxou
Swaouvtat cupmnpwpartiky etiola apoBn n omnoia dev unepPaivel To TPUTAACLO TWV
OTaOEPWV ETAGLWV ATOSOXWV YLOL TO POAO TOUG WG TAKTIKE PEAN Tou AL

— Ta Mn Exteleotikd MéEAn tou AX Sev éhaPav petafAntég amodoxés, ouvtagloboTIKEG
swodopéc i davera.

— Ta €080 peTakivnong kat Slapovrg twv Mn Ektelectikwmv Mehwv Tou AX eykpibnkav ano
tov Mpbedpo tou AL.

— Mnopel va {ntnBei and pepovwpéva Mn Ekteleotwd MéEAn tou AX va avahaBouv
OUYKEKPIEVEG EKTAKTEG EPYACiEC TEPOV TWV KAVOVIKWY KABNKOVIWV TOUG, TOU
avariBevtal and 1o AZ, cUpdwva pe To TAaioo cuvalaywv cuvsedepévwy pHepwv. Z€

[Business/Internal Use]



MAPAPTHMA A

K&Oe Tétola nepintwon, To AL opilet o mayia apoiPn yia TG pyacieg mou Sefdyovral
oto TAaiolo autwv twv avabéoswv. O apolBés ya €xtakteg avabécel twv Mn
Extedeotikwv MeAwv tou A% Sev pnopoulv va urepBaivouv To tood twv €25.000 avd £10g,
avd atopo. Aev poékuhay TETOLEG TIEPUTTWOELS YLO TO OKOVOULKO €rog 2019,

6. MapekkAioslg kal amokAioelc anod tnv MoAtikn Artodoxwy

Onw¢ avadépetar otnv napaypado 5.2.2.2, o Aleubivwv ZuuBoulog gfaipeital and to
MMMNK 2017-2019, &ebopévou OTL SlkalolTal QMOKAELOTIKG MmOvoug cUpdwva PE TN
ouuBaor Tou.

MNpénel eniong va onuewdel, 6Tt o AvamAnpwtrig AteuBivwy ZOpBouvAog, k. Obucoéag
Xpotodpdpou, Sev meplauPdvetar otnv mapovoa ExBeon, kabwg to YaptoPuAdkio
KOONKOVTWY Tou €ivat MOAU CUYKEKPLUEVO KaL Sev avikaBblotd tov AtevBivovra Iuppoulo
otav ekelvog/n anovotdlel

7. JUYKPLTIKEC TANpodoplec petaBolnc anodoywy Kot

anodoonc tng Etatpeiag
0 mivakag 2 mapokdiw, napouoldlel tnv etiow HeETaBOA] Twv TeAeutaiwv TEViE
OLKOVOULKWY ETWV OTIS anodoxEg twv peAwv Az, tv anddoon tng Etaupeiag, kabwg koaw
péon apolfn twv epyafopévwy tng Etaupeiog e§apoupévwy Twv EkteAeotikwv pedwv AZ, oe
LooSUvapo mArpoug anacxoinong.

Ta akoAovBa Mn Exteheotikd MEAN tou AX Sev nepihapfdvovral otov KatwoL rtivaka 2: o K.
Fedpylog Mehiooavidng (Bnteia and 11 OxtwPpiov 2013 éwg 25 Anpliov 2018) ko o K.
Konstantin Yanakov (Onteia ané 11 OktwPpiou 2013 éwg 02 Maptiou 2017).

[Business/Internal Use]
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