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OPERATOR: Ladies and Gentlemen, thank you for standing by. I am Gelly your 

Chorus Call Operator.  

Welcome and thank you for joining the OPAP SA conference call 

and Live Webcast Question and Answer Session to discuss the Full 

Year 2021 Financial Results. Please note a video presentation has 

been distributed and is available on the OPAP Investor Relations 

website. 

At this time, I would like to turn the conference over to Mr. Jan 

Karas, CEO of OPAP S.A. 

Mr. Karas you may now proceed. 

KARAS J: Hello everyone, and welcome to our Q4 2021 Financial Results 

Update.  Following your positive feedback on our new format that 

we have initiated in our previous set of results, Pavel and myself 

will present to you in this video the business and financial update. 

And we will be awaiting you at our regular conference call later 

today, at 4 PM Athens time to take your questions. 

Before we get into details, I'd like to highlight a few of our latest 

key developments.  On the financial front, Q4 GGR recorded one 

of the best quarters ever, aided by retail recovery and strong 

online contribution.  This, along with our strong profitability 

generation resulted to a solid cash position with net debt versus 

EBITDA ratio standing at 0.3 times.  The above allows us to 

propose to the upcoming AGM a combined shareholder's 

remuneration of €1.50 per share. 
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On the Operational front, we are proud to announce that we 

successfully revamped our live casino online proposition, 

delivered entirely by our new in-house development team.  We 

have continued to enrich our best-in-class customer experience, 

both in our retail and online world, further capitalizing our 

successful loyalty programs supported by the 360 Christmas 

campaigns. 

We are now piloting the new OPAP Store App, leveraging one of 

the largest retail IoT infrastructures in Europe, at the same time 

getting ready for a full commercial launch within Q2.  Going 

forward, on the Retail Estate front, we are happy with the fact 

that the ease of COVID-19 restriction leads to a gradual foot for 

recovery, while further room for improvement remains on the 

occasion per sight, notwithstanding the latest developments of 

the…on the macro front, that are obviously affecting consumer 

spending.  

With that, I am handing over to Pavel. 

MUCHA P: Thank you Jan, and hello to everyone.  Before I go through the 

Trading Update, I would like to briefly recap on the key macro 

developments.  It's undeniable that likewise all around the globe, 

the Ukraine crisis raises uncertainty also in the Greek economy, 

and it drives market turbulence.  According to the latest official 

estimates, inflation is expected to increase in the short-term, due 

to higher energy costs weighing heavily on consumer spending, 

thus eventually leading to lower GDP growth rates for 2022, 

versus the 4% plus which were projected initially. 
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Jumping to our Results, Q4 was marked by our Retail Estate full 

scale operations for the entire quarter albeit under restrictive 

measures.  GGR reached €499 million, representing one of the 

best quarterly performances in OPAP history.  Online marked 

significant increase representing 23% of total GGR, also aided by 

the full consolidation of Stoiximan, already since December 2020. 

On the Profitability side, EBITDA reached €170 million, also 

boosted by €59 million income related to the extension of the 

concession agreement, as well as Stoiximan full consolidation, 

while net profit is higher by almost 5 times versus respective 

period last year, on a like-for-like basis.   Full Year '21 total GGR 

exceeded €1.5 billion, due to online strong contribution and retail 

being operational for more days in 2021 versus 2020. 

Gross Profit from Gaming operations increased by 47.5% year-

on-year, driven by topline growth and improving online 

penetration.  EBITDA almost doubled on a like-for-like basis, 

aided also by the recognition of €217 million income related to 

the extension of the concession agreement, while Net Profit 

increased by an even higher 151.3% on a like-for-like basis, when 

we exclude one-off items in both years. 

With regards to 2022, we are envisaging to beat Bloomberg 

consensus, in fact demonstrating significant year-on-year 

growth.  In terms of Topline, we anticipate GGR ranging from 

€2.17 billion to €2.22 billion, while on the EBITDA front; we 

expect to cross the €720 million line up to €740 million.  Our key 

assumptions behind that are retail estate to remain fully opened 

without limitations throughout the year, bundled with a reduced 
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stabilization of the geopolitical tensions and improvements on the 

inflationary front. 

As depicted in this slide, our quarterly results are now returning 

above pre COVID-19 levels, aided also by our offering 

enhancements, and the in-store traffic is expected to further 

increase following the ease of COVID-19 restrictions. 

Moving on to the next slide, and Focusing on the Q4 Performance 

of Individual Segments, numerical Lotteries recorded a quarterly 

improvement with KINO being the key growth driver.  Betting 

increased further compared to Q3 '21, reaching €166 million on 

the back of strong online contribution and Power Spin delivering 

persistent growth on the retail front. VLT stood a bit lower versus 

Q3 performance affected by the Green Pass imposition in 

November, while gradual recovery is expected alongside with 

further ease of restrictions.  Instant and Passive performance is 

returning to a kind of normalized levels following the gradual 

relaxation of social distancing measures, while online casino is 

experiencing impressive performance standing in Q4 at €47 

million. 

Commenting now on the Cost side, although the full consolidation 

of the Stoiximan has obviously led to increased OPEX, like-for-

like comparison indicates a 6.3% drop. On specific elements 

payroll expenses in full year decreased by 5.3% year-on-year on 

a comparable basis, reflecting cautious headcount management 

throughout COVID period.  Marketing increased by 18% in order 

to support retail operation, because we had more retail 

operational days in 2021, and also due to increased online 

competition.  Other OPEX marked a 17% reduction and note that 
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our P&L continues to be burdened by Hellenic Lotteries 

disproportional GGR contribution, so as to meet the annual 

contractual threshold of €50 million. 

Full Year 2021 Recurring EBITDA increased by 96% on the back 

of retail reopening, solid online contribution and positive P&L 

effect from the concession extension, thus leading to a 35% 

margin.  Net Profit in Full Year 2021 reached at €251 million 

recording a 151% year-on-year increase, being positively 

affected also by reduced nominal corporate tax rates standing 

now at 22%. 

Cash Flow wise, we generated robust operating cash flow that 

along with minimum CAPEX for the year resulted to a substantial 

cash balance of €860 million.  Our net debt levels stood at €183 

million with leverage ratio at 0.3 times  All this in line with our 

dividend policy allows us to propose to the General Meeting, 

which is scheduled for the 9th of June, the distribution of a total of 

€1.40 per share to the shareholders broken down to €0.50 as final 

dividend and €0.90 as capital return. This comes on top of the 

already paid €0.10 interim dividend per share back in November. 

Moreover, during Q1 2022, we have proceeded to the early 

repayment of €110 million debt resulting to a €937 million current 

outstanding debt balance. 

In summary, and to conclude the Financial Update, OPAP 

delivered once again strong performance in Q4and indeed 

throughout 2021 despite COVID. 

With that, I'm passing you back to Jan. 
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KARAS J: Thank you, Pavel. This significant improvement of financial 

performance didn't happen on its own, but it was enabled by a 

robust holistic commercial plan that was realized throughout the 

year.  Our Retail activity despite once again a challenging year 

has been very resilient, supported by our well accepted lLoyalty 

program coupled with CRM initiatives, and several successful 

Product Portfolio innovations. 

Robust Online Contribution has been significantly strengthened 

by our tailor-made fully localized online casino offering upgraded 

with a new fresh front-end, along with the new enrich Virtuals 

Plus proposition.  Throughout the whole year, we continue to pay 

equal attention to our constant focus to give back to the society. 

With that, let me share with you in more details what happened 

in Q4, 2021. 

Moving now to our successful Loyalty Program, apart from 

building up our base, we are happy with both the activation levels 

and the activity perseverance..  Our base accounted for 600,000 

players at the year-end already exceeding 50% penetration 

among our regular customers.  On top we managed to keep 

activity rates at the constantly high mid-30s level even during 

November and December despite the intensified social distancing 

and visitation restrictions. 

We are also demonstrating continuous growth in all our Games, 

with KINO being the top gainer and its customers representing 

more than 50% of our total monthly actives. Equally important is 

the fact that the base of our players that more frequently uses 

loyalty program continue to build up with average monthly 

frequency constantly staying at high levels. 
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Going to the next slide, I would like to highlight the innovative 

OPAP store app that following the successful testing across 

selected stores in Q4 last year, and the subsequent full pilot 

rollout to all stores in Q1 this year, we are aiming to go-live full 

scale in Q2 while integrating in a single app with our loyalty 

program. 

On the Online front, we launch a new Virtuals Plus arena offering 

a large variety of sports further expanding our targeting to 

younger audiences with 24/7 availability.  Additionally, we 

introduced free-to-play Golden 21 game that combines skills with 

luck in an engaging fashion that has obtained considerable buzz 

within the online betters' community recording impressive results 

in the terms of new registrations so far. 

On the Casino front, following the launch of the revamped offering 

in November 2021, we just received positive user feedback.  Live 

Casino is further enriched, thanks to the launch of the exclusive, 

Pame Stoiximan branded live casino tables with Greek dealers. 

Few words on our Retail Estate that continues to be among our 

key competitive advantages, with 4,000 stores in Greece and 

additional 200 in Cyprus, we operate by far by the largest retail 

network which represents with 40% venues upgraded and 

renovated, certainly a unique entertainment destination.  We 

have installed smart infrastructure in more than 1,100 stores 

providing to our customers immersive, audio visual experience 

with large smart TV screens and video walls as well as dedicated 

gaming zones.  Overall, Digitalization remains our key target.  We 

are clearly moving towards to a new era with OPAP with pay plus 
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and cashless activity, drawing the online and retail boarders and 

unifying the two worlds in a single universe. 

Moving on to the VLTs front, it is true that VLTs are among our 

games that have been affected the most by COVID and green 

pass restrictions.  Post reopening, performance was really 

encouraging returning to pre-COVID levels, a trend that 

unfortunately was interrupted by the green pass in position back 

in November 2021, a restriction that hopefully will be eased 

anytime soon.  We remain committed to upgrade our VLTs 

offering through machines optimization process while we will 

continue to modernize our cabinets and equip them with exclusive 

games and superior graphics that will level up player's 

experience. 

Let's move to Online now that continues to be our key growth 

driver.  Our new strategy is paying off with both OPAP online and 

Stoiximan demonstrating record high annual performance. 

Online has managed to keep it growing trajectory even post retail 

reopening with online penetrations standing in Q4 at 23% while 

when accounting only for games offered in both channels, the 

penetration stands only at 38%.  Our customers' base continues 

to pick up offering our players a very well balanced product 

portfolio.  Competition is intensifying, but we firmly believe that 

the combination of well-planned actions and superior brand 

relevance will enable OPAP Group to retain its leading position in 

the market. 

OPAP is the synonymous of sports in Greece and so our 

sponsorship program could not differentiate from this.  We are 

very proud with the fact that we just recently added the 



  OPAP Full Year 2021 Financial Results Conference Call 

9 

sponsorship of the Greek Basketball Federation and with that the 

sponsorship of the Greek national team, the so-called Greek's 

official favorite team.  We will thus soon see the idol of Giannis 

Antetokounbo) playing in Greek colors and wearing a jersey with 

OPAP's logo.  Following this addition, OPAP is now the partner of 

the 3 biggest Greek Federations that alongside of our other 

sponsorship assets constitute OPAP as the major supporter of 

sports in Greece. 

A major strategic objective is our focus to give back to society. 

As OPAP, we are committed to sustainable growth and ESG 

principles.  In December, MSCI reaffirmed our AA rating in respect 

of ESG index, while on the responsible gaming front, we have 

renewed our level 4, WLA certification.  Additionally, on the 

society side, we concluded 93% of the 2 children hospital's 

renovation program aiming to conclude within 2022, having 

supported that with thousands of children, their parents as well 

as the medico personal.  We also realized for yet another year 

almost 7,000 children wishes during Christmas.  All the above 

actions fairly place OPAP as the top company in CSR 

acknowledgement in Greece recording an impressive 92% 

awareness of our initiatives within the OPAP customer base. 

I would like to close our presentation with the important topic of 

the very tragic events happening in Ukraine in these past few 

weeks, a topic that is very much touching all of us at OPAP.  In 

these extremely difficult times for Ukrainian people, we clearly 

stand beside them.  We were the first company that took action 

and contributed to the significant humanitarian initiative of the 

Hellenic Red Cross.  As a first step, we delivered the financial 

donation to them, supporting the international organizations work 
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for the management of the major humanitarian crises caused by 

the war in Ukraine. 

And now we are implementing more actions to follow, with the 

hope that peace will soon prevail, I am closing our first part and 

I will be looking forward to answering your question at our regular 

conference call later today at 4 PM Athens time.  Thank you very 

much. 

KARAS J: Good day everyone, and welcome in our regular results 

conference call.  As presented in our video, all in all, we are very 

satisfied with our robust Q4 performance and line up in a 

challenging year indeed.  This allowed us to propose a combined 

shareholder remuneration of €1.50 per share.  Following your 

positive feedback on our new format, the previous time, we again 

shared with you earlier today the results presentation 

accompanied with a recorded video.  So as we can jump directly 

now into the Q&A session. 

So without further ado, let's do it.  Gelly, over to you.  We can 

start. 

Q&A 

OPERATOR: The first question is from the line of Draziotis Stamatios with 

Eurobank Equities.  Please go ahead. 

DRAZIOTIS S: Yes.  Hi there.  Thank you very much for taking my questions.  I 

have 3 questions, if I may, please.  Firstly, just on your guidance, 

if I remember correctly, this is actually the first time, well, 
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certainly in the last decade that you provide guidance for 

profitability, and this comes in a period characterized by opposing 

forces, if I may say.  So on the one hand, we have the reopening 

impulse, on the other hand we have the inflationary pressures, 

which you've also talked about.  Just wondering, first of all, what 

made you proceed with articulating guidance in the first place? 

And secondly, given that this quite impressive EBITDA growth, 

which you guide for about 30% year-on-year will mainly come 

from the top line, could you tell us what you expect the main top 

line post to be?  Is it going to be the further ramp-up of your 

online business, will it be VLTs exceeding 2019 levels?  So that 

was the first question. 

Second one would be on the regulatory front, we actually read 

today on the press about changes to the online gambling 

framework being proposed by the regulator.  I'm mainly referring 

to the quite substantial increase in the maximum bet side.  Just 

wanted to ask whether this is indeed the case and also whether 

VLTs are to be included in this positive regulatory development 

based on what you know? 

And last question would be on the arbitration related to the 

minimum gaming duty payment for Hellenic Lotteries.  Just 

wondering where we are in the process, and if there's a decision 

close to being reached?  Thank you. 

MUCHA P: Okay.  Good afternoon.  Pavel Mucha, speaking.  I will take the 

first part of your question.  Yes, indeed, it's the first time after a 

long time that we provide you with some guidance.  I think we 

made this decision some time ago before the Ukrainian conflict 

and a bit of uncertainty started, because I know it makes for 
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everyone, it's a bit difficult to compare and predict our results 

going forward compared with the 2020-2021 performance, trying 

to judge where is the new normality for our business.  So, we 

were trying to come up proactively with giving a bit more light 

into how we see the performance and how we see the result, but 

that should reflect the strategy which we've been putting into 

place for some years, and we believe it can bring strong results. 

Now obviously, the recent macro development is making it quite 

challenging.  Nevertheless, we just felt it's fair to provide really 

everyone the thinking of the management where we see the 

results of OPAP given the implementation of our strategy. 

Now, the second part of your question related to, what do we see 

at the main sources of the growth.  I'll leave it to Jan to answer. 

KARAS J: Thank you.  Thank you, Pavel.  Well, we obviously expect 

hopefully, the COVID measures will soon relief and we will be able 

to see a much better...or to provide a much better experience 

across our retail estate and welcome much more customers than 

before.  So overall, we expect the recovery of the business 

following the COVID crisis in a similar way as we have seen it in 

the previous periods of reopening. 

The verticals that are worth highlighting are certainly VLTs, as 

you have very correctly mentioned, that is a business that we 

have also mentioned before as business that we expect to further 

grow.  It certainly has not reached its maturity point, so far the 

growth is expected and nothing has changed on that expectations 

on our side.  And obviously, big expectations we have from online 

and its contribution to our GGR going forward.  So that, in a 

nutshell, is the key areas. 
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Next part...next your question was also about the max bet size 

topic…maximum bet size.  As far as we know to our 

understanding, HGC voted yesterday in favor of the increase of 

max bet size for online casino to €20.  To our understanding now, 

the next step on that procedural-wise will be a proposal to 

Ministry of Finance for their decision.  So, we are expecting official 

results on this front and until those are available, we can 

obviously not comment anything beyond what is generally known. 

What is also known to us is there is no such discussion and topic 

happening for VLTs in stores.  So, we don't have any info on the 

front of retail VLTs to see any changes happening there regarding 

the max bet size. 

There was one more question, and that was about the Hellenic 

Lotteries arbitration.  On that front, as the arbitration process is 

still ongoing, we cannot make any comments or proceed with any 

kind of speculations.  I would like to avoid that.  We have filed 

our positions in accordance with the timetable set by the 

arbitration tribunal, and since the whole process is ongoing, we 

will update you accordingly.  So, no developments on that front 

for now. 

DRAZIOTIS S: That's fair.  Thank you.  If I could just follow up on the first 

question.  Could you just tell us what you've been seeing the last 

few weeks since there is sort of relaxation, let's say, of some of 

the measures?  What you've been seeing in your retail business, 

the extent of which this part of your operations has bounced back 

to pre-COVID levels, please? 
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KARAS J: Yes.  Well, for Q1 performance, you will need to wait a few months 

to hear the full story.  But to give you some flavor, we have seen 

a strengthening of our performance as a result of the slight 

improvement of the measures mid-February, where for those who 

are not familiar at the non-vaccinated people with certification of 

COVID test were allowed or are still allowed to enter the store. 

That has helped and that has...that had noticeably helped across 

all verticals.  At the same time, since early March, we're obviously 

noticing some impacts of the Ukrainian war, energy price 

increases, et cetera.  Something that remains to be seen as to 

what trends and implications it will have, but I think it would be 

nice to expect that these macro developments will not have any 

impact on us.  Now how much these 2 contradicting effects 

will…what will be the resolving prevailing trend, that remains to 

be seen, and we'll be happy to comment on that in our next 

quarterly call. 

DRAZIOTIS S: That's great.  Thank you.  And on shareholder remuneration, I 

will just leave it…leave the other colleagues to ask about this.  In 

my mind, the message is clear.  Many happy returns.  So thank 

you. 

KARAS J: Thank you very much.  Thank you for your questions. 

OPERATOR: The next question is from the line of Memisoglu Osman with 

Ambrosia Capital.  Please go ahead. 

MEMISOGLU O: Hello, many thanks for your time and presentation.  On the 

revenue guidance side, are you able to give us a bit more color 

on the breakdown?  How much, for example, are you thinking 

that will come from online?  That's my first question. 
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And then on the regulatory front, there is also some media news 

recently on potential tax on winnings.  Any color on there? 

And just some relatively technical bits, one on tax payments. 

There was a bit of a decline Q-on-Q.  Just any color on future tax 

payments primarily from a free cash flow perspective?  And also, 

of course, any guidance on CAPEX outlook would be helpful? 

Thank you. 

KARAS J: Thank you very much for the questions.  I will cover the first 2. 

Regarding online, at this moment, I would like to abstain from 

providing more color or more details as to what exactly will be 

the share of online on our business.  It's certainly substantially 

growing year-over-year, but I would like to park it there for now. 

On your second question, the tax.  This is...or whatever possible 

scenarios about taxation of player's winnings.  This is really a 

question to be addressed to the state and the regulator, they are 

the competent bodies for such issues.  If you refer to the reactions 

to the possible scenarios in media that you may have seen in the 

same way as we did from online and from our agents, I think the 

strong reaction you have seen is clearly giving an answer as to 

what is the opening of these audiences about the possible 

scenarios.  And I think that's as much as we can comment for 

now.  We remain patiently awaiting the results from...and official 

information from the authorities on this front. 

MUCHA P: Now, your third question about free cash flow and impact of tax 

payments to free cash flow or CAPEX.  Well, I'm not sure where 
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your question was specifically targeted, obviously, as you are 

aware in terms of GGR contribution, we continue to… 

MEMISOGLU O: No, not. 

MUCHA P: Oh no, the Corporate Tax… 

MEMISOGLU O: Sorry.  Not the GGR front, but your actual tax payments if I'm 

not mistaken came down from quarter-on-quarter…on a quarter-

on-quarter basis.  I was just wondering how you expect tax 

payments to shape up in 2022 and potentially beyond and the 

same thing for CAPEX if you could give us any color on where you 

expect CAPEX to come in still on a very limited basis or any other 

color? 

MUCHA P: Yes, well, regular tax payments, there wasn't anything, I mean, 

usually in Q4, they are aligned with our ongoing…what ongoing 

profit before tax.  There was a reduction in corporate tax rate, as 

you are aware, but it's already there for the whole year to 22%. 

In terms of the CAPEX, we do not have any big, substantial 

projects coming up, it's ongoing normal enhancements of the 

business.  So our CAPEX guidance remains to be between €20 

million to €25 million for the 2022.  I will just mention it's not 

CAPEX, but we have the earnouts and reminder of control 

premium to be paid for Stoiximan.  So that's coming also this 

year, it will be around €115 million, but the regular CAPEX is 

between €20 million to €25 million. 

MEMISOGLU O: Perfect.  Thank you. 
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OPERATOR: The next question is from the line of Grgasovic Petar with 

InterCapital AM.  Please go ahead. 

GRGASOVIC P: Hello.  It's Petar Grgasovic from InterCapital from Croatia.  I have 

3 questions.  First one, what is the amount wagered in 2021?  Can 

you give me amounts wagered in physical stores versus online? 

And the second question will be, did you add any new capacity in 

physical stores and do you plan to do so? 

And the last question in your presentation on Slide 14, can you 

interpret me the activity on base in the monthly activities and 

activity graph? 

KARAS J: May I kindly ask you to repeat the second question regarding the 

retail network?  The others were clear. 

GRGASOVIC P: Okay.  The second question was did you add any new capacity in 

physical stores and do you plan to do so? 

KARAS J: You mean in terms of number of store…point of sales? 

GRGASOVIC P: Yes. 

KARAS J: Yes.  Okay.  Thank you.  So I will maybe start with this question 

regarding retail network.  We are not really adding more 

capacities in terms of more point of sales.  On the contrary, we 

are slowly shrinking the network following the preferences of the 

customers.  Most of the stores that you would see closing are 
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simply closing, because of lack of interest of customers and 

customers moving into nearby other stores that were renovated, 

modernized, et cetera.  As you could see on the relevant slide 

about the retail network, we are putting a lot of efforts into 

renovating and modernizing the network.  And that obviously is 

then accordingly appreciated and by the customers and reflected 

in the relevant football.  So it's pretty natural evolution of the 

network.  And mostly when we are building new stores, it's 

usually a replacement of 1 or 2 old ones in the same locality and 

as such, the total amount of stores is rather declining.  If that 

answers your question, was that the question? 

GRGASOVIC P: Yes.  That was the question.  Thank you. 

KARAS J: Okay.  So for the rest, I'm handing over to Pavel. 

MUCHA P: Regarding the…our revenues, we have recorded total GGR for 

2021 of €1.539 billion, which is a 36.2% growth over previous 

year where we've recorded €1.130 billion GGR, most of that 

growth is coming from online.  Online contributed €440 million in 

2021 compared to €82 million in 2020, most of that is coming 

from Stoiximan full consolidation throughout the 2021, whereas 

in 2020 we've consolidated fully only in December.  There was 

also some small growth in retail GGR from €1.048 billion in 2020 

to €1.099 billion in 2021. 

GRGASOVIC P: Yes, sorry, but the question was about amount wagered in 2021, 

if you have the number and also the amounts wagered in physical 

stores versus online? 
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MUCHA P: It's I think your GGR gives you very good indication.  We do not 

publish the amount wagered or turnover and it's not so 

meaningless number.  So we publish the revenue, which is the 

GGR and really the GGR split between online and retail stores 

which I provide, provides you quite good indication also for the 

wagers.  Although, you have to bear in mind, obviously online is 

big portion is casino where even amounts wagered or turnover is 

significantly higher, but we don't publish these numbers. 

GRGASOVIC P: Okay.  Thank you. 

OPERATOR: The next question is from the line of Chauhan Virendra with Alpha 

Value.  Please go ahead. 

CHAUHAN V: Yes.  Hello.  So a couple of questions on my end.  Firstly on the 

margin guidance.  So you imply a 1 percentage point decline 

versus Q4 which was as close to a normal quarter as any we have 

had in the past 2 years.  So any particular reason for the 

cautious…for the expected decline in margin within your 

guidance.  And that's…I'm looking at it at the midpoint when I say 

that there's a 1 percentage point decline. 

Secondly, on retail while betting and lottery retail revenues seem 

to be within 10% of pre-COVID levels in Q4, VLTs and instant and 

passives seem to be trailing by significantly larger gap, so any 

reasons particular for…in particular for this divergence? 

MUCHA P: Okay, the reason for a small margin erosion is really significant 

assumed growth of the online.  Online is…online, because it's 

mainly sports betting and casino.  It has obviously lower margin 
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than the total OPAP portfolio which includes the retail.  So there's 

the principal reason about the margin. 

And in terms of your question about VLTs, indeed, they have been 

hit more than the other products.  And that is because of the 

nature of the product, where it requires the players spending 

significant amount of time inside the store playing on VLTs, 

whereas the other products could be more transactional.  You can 

have subscription repetitive bets or other ways for players to 

place the bet.  So, definitely VLTs by the nature of the product 

where the player has to spend inside and because of COVID and 

all the restriction and green pass that had a bigger impact for 

VLTs than the other portfolio. 

KARAS J: What I can add here is that we see the activity of players being 

relatively healthy and people keep coming yet they are spending 

less time in the venues driven also by the general perception of 

safety related to COVID.  So that's another reason why I was 

earlier optimistic about the VLTs recovery, because the people 

are there, the customers are there, they still have interest.  It's 

just all these restrictions are putting a burden on us.  Thank you 

for your question. 

CHAUHAN V: And yes, just one on the instant and passives, is that is the same 

kind of thing applicable to bet as well? 

KARAS J: Sorry.  You mean instant and passives, you say, instant and 

passives… 

CHAUHAN V: Pre-COVID? 



  OPAP Full Year 2021 Financial Results Conference Call 

21 

KARAS J: Yes, it's a slightly different story, because VLTs like we said, it's 

more about being able to sit at the machine and spend time there. 

For the lottery…for the scratch products, it's slightly different 

story and that's more connected to general presence of the 

occasional players in the stores and existence of something called 

spontaneous purchase.  So we see a large…these specific 

segments of customer who in the past passed by the store and 

spontaneity bought a scratch, unless that they are not appearing 

in the stores now, because obviously you don't want to go through 

the hassle showing your green pass and ID and do all that just to 

buy one scratch.  So that's another category that we hopefully 

will see back in our store in the new day of the full relief from the 

measures. 

CHAUHAN V: Okay.  Perfect.  Thank you. 

KARAS J: You're welcome.  Thank you. 

OPERATOR: The next question is from the line of Orsini Luca with One 

Investment.  Please go ahead. 

ORSINI L: Thank you for taking my question.  It's…on the guidance which I 

couldn't see actually.  Can you…what do you say about the capital 

remuneration going forward?  What is your thinking about it? 

MUCHA P: Yes, basically what we've communicated in the past remains in 

place.  So we are committed to reward shareholders with the 

regular dividend every year, trying to pay out all our net profits 

for the year fully, coupled with some special capital returns to the 

shareholders like we do now.  So whenever we have a share 

premium created going forward, which obviously depends on the 
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circumstances like share price and scrip take-up, we are also 

committed to distribute that fully to the shareholders going 

forward.  We've communicated the minimum floor of €1 as a 

minimum floor reward to the shareholders annually. 

ORSINI L: Okay, thank you very much. 

KARAS J: Thank you. 

OPERATOR: The next question is a follow-up question from Mr. Memisoglu 

Osman with Ambrosia Capital.  Please go ahead. 

MEMISOGLU O: Yes.  Thanks again.  When I look at the retail revenues for Q4 at 

€384 million, they were 13% below 2019, Q4.  How much of that 

do you think was due to COVID restrictions?  And I'm guessing 

rest of it is just impact of online growing.  Can you give us any 

color on that, please? 

KARAS J: Yes.  Well, I think it was largely thanks to that.  I'd like to believe 

that our performance would certainly outperform 2019 even on 

the retail front.  But we cannot look at Green Pass measures in 

Q4 only.  It's the whole situation that preceded Q4 where we are 

overall now.  But yes, a simple answer is that, that was a massive 

hit.  This Christmas were certainly very different from what we 

have seen in the previous time.  So not only the decline but also 

the trends typically in the 2 weeks prior to the…sorry, the second 

and third week in December, which usually are very strong were 

much weaker this year than what we are used to.  So it has taken 

its toll, no doubt. 
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MEMISOGLU O: Got it.  Thank you. 

KARAS J: Thank you. 

OPERATOR: Our next question is another follow-up question from Mr. 

Memisoglu Osman with Ambrosia Capital.  Please go ahead. 

MEMISOGLU O: Just one final thing on the dividends front.  Shall we assume, 

despite the capital return, that you're still planning to make an 

advanced payment…an interim payment sometime in November? 

Thanks. 

MUCHA P: Yes.  Assuming normal operation, we communicated that we 

intend to pay the dividend by share, so interim dividend 

announced with half year results paid in November.  So that's still 

the plan, assuming normal operation. 

MEMISOGLU O: Perfect.  Thank you and congrats. 

MUCHA P: Thank you. 

KARAS J: Thank you. 

OPERATOR: The next question is from the line of Varelas Theodore with 

Pantelakis Securities.  Please go ahead. 

VARELAS T: Yes, hi congrats with the result.  Can you please give us an update 

on the rollout plans for any variations on the games and especially 

on KINO online, please?  And also going forward, given the growth 

in online and some potential substitution from some substitution 

from physical into online games, as the economy hopefully grows, 
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can you give us any idea how you expect your GGR to grow, at 

what rate versus GDP growth?  Thank you. 

KARAS J: Good.  Let me comment on the KINO or even better in a broader 

perspective, the iLottery product.  As you know from our 

discussions in the past, our ambition is certainly to offer more of 

our exclusive products in online.  So at this stage, we are 

reviewing our plans about which products will be launched and 

the relevant timing.  Final decisions still continue to depend on 

various factors, including the effects of pandemic, technology, 

regulatory and other factors.  Unfortunately, lately, also the 

conflict in Ukraine is something we are keeping in mind.  We will 

share more details on this as we promised to you in due time, as 

soon as, we will have clear plans in them, so go-to-markets and 

more specific ideas, we will be sharing those plans with you.  But 

nothing has changed on our ambition and commitment to keep 

strengthening our online proposition, which I think is connected 

with your second question. 

We continue to…following our Fast Forward strategy, we put equal 

importance to both online and retail.  So while on the retail side, 

we are paying a lot of attention to introducing and enhancing our 

customer experience with digital experiences with the just 

recently launched new OPAP store app that allows completely 

cashless and paperless customer journeys in the retail.  On the 

online front, we keep evolving and innovating again on the casino 

fronts, that is a nice example, and just a few days ago, a 

completely new revamped, Joker.gr site, offering much better 

experiences to our customers confirm these trends and 

commitments.  So we pay equal attention to both of those.  And 

like we said in retail, we have no smaller ambitions in the long 

term than to defend and keep our revenues and explore even any 
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opportunities for growth.  And in online, it's not…no less ambitious 

than keep strongly growing on the online front and head towards 

the position on the market.  In the online world that would be 

adequate to OPAP brand and its customer base and the 

commitment we have to our customers to provide entertainment. 

VARELAS T: Great.  Thank you.  If I can follow-up with one more question, 

please. 

KARAS J: Sure. 

VARELAS T: Actually, 2, one is a bit technical.  If I look at your other core side, 

the Telco utilities, et cetera, as a percent of the GGR, there seems 

to be clear efficiency gains in the fourth quarter of 2021 versus 

the fourth quarter of 2019, i.e., before the COVID.  Is this 

something you expect to continue having in next year?  That's 

the first question. 

And the second one, if you can tell us more about your plans and 

developments in the international business, please?  Thank you. 

KARAS J: Well, on the first part, Pavel may give some more flavor with the 

numbers, but I can certainly assure you that we pay equal 

attention to exploring opportunities to grow our revenues, as 

much as, we do to be efficient doing so.  So very diligent cost 

efficiency and cost saving agenda is very important part of our 

daily life, and some of the results, you can notice even yourself 

in the P&L of the company and its development in time and that's 

not going to change, even with things or even more now with 

topics like significant energy increases, that is something that is 
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very high on our radar, not only for the company itself but also 

for our…very importantly for our retail networks. 

MUCHA P: Yes, I think you summarized it, Jan, well.  At the moment, we are 

on growth trajectory.  So we have to really invest behind the 

initiatives.  So it's not that we would be looking for further cost 

efficiencies below Q4 2019 or anything like that.  So we need to 

continue to be very cautious with the cost side of things, but we 

need to invest sufficiently and support all our initiatives and 

projects. 

VARELAS T: And any update, please on your international business Portugal, 

Brazil, Germany? 

MUCHA P: Look, it's a start-up business, you know, it's been the result really 

for 2020 was at the level of close to zero or at breakeven.  These 

are startup market with a lot of uncertainty.  So yes, there is 

some progress, let's say, in Portugal, in Romania.  However, there 

is ongoing big investment into further international expansion. 

So the results are so far quite negligible. 

VARELAS T: Thank you very much. 

OPERATOR: Ladies and Gentlemen, there are no further questions at this time. 

I will now turn the conference over to Mr. Karas for any closing 

comments.  Thank you. 

KARAS J: Thank you very much.  Thank you all very much for your time 

and patience to be with us.  Thank you for your questions.  I hope 

you all are and remain safe and we will be looking forward to 
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talking to you again soon in May for our Q1, 2022 results.  Until 

then, thank you very much.  Have a great day.  Bye. 

MUCHA P: Bye-bye. 


